
 

Early Intervention Program                            
Description of Service  

 

 

The purpose of our program is to support children from birth to childcare or kindergarten 
who have delays/risk of delays in two or more areas of development. Our service is offered in 
the family home or in the community setting. We provide parents/caregivers with 
suggestions and recommended activities for encouraging their child’s development in all 
areas (i.e., expressive and receptive communication, gross and fine motor skills, 
social/emotional development, cognitive and self-help skills). There is no charge for this 
service. This program is partially funded by the Ministry of Children Community and Social 
Services (“MCCSS”), and partly through fundraising efforts. 

If French language services are required, please contact Centre Francophone du Grand 
Toronto at 416-922-2672 x 230.  

Our Early Childhood Interventionists (“ECIs”) start by visiting the parent/caregiver to talk 
about their concerns and to observe the child(ren). During these visits, the Early Childhood 
Interventionist shares information about infant and child development. Together with the 
parent/caregiver, the ECI monitors the child’s development and creates a Family Service Plan 
that sets goals for each area of development. Our ECIs show parents/caregivers how to play 
with their child, how to use developmentally appropriate toys, and how to engage in 
everyday activities that support development. If needed, they may also consult with our 
Occupational Therapy Consultants for more suggestions. Depending on the family’s needs 
and wants, the ECI can also help to plan the child’s entry into programs such as daycare, 
school, or community programs.  

Visits happen at a frequency that is agreed upon with between the ECI and parent/caregiver.  
Visits are approximately one hour long and occur during regular business hours, from 
Monday to Friday.  

Our Early Intervention program is voluntary. Parents/caregivers always take the lead in 
making decisions, including whether or not to continue participating in the program. The 
primary goal is to work with the parent or caregiver to support the child. The full benefit of 
this service is achieved through collaboration between the ECI and the family. We depend on 
the parent/caregiver to openly share observations with us, and to follow through with agreed 
upon activities and recommendations.  

Finally, ECIs also suggest or make referrals to other agencies or child development 
specialists. They work with other professionals involved with the family, and they are happy to 
schedule joint visits with these professionals where possible. 

If you have any further questions, please contact Lorraine Chiarotto – Manager, Community 
Programs Phone: 416-935-0200, ext. 246 Email: lchiarotto@cicc.on.ca 


