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What is a Serious Occurrence?
A Serious Occurrence (“SO”) is an incident that:
• Requires or may require intervention and/or investigation by Centennial Infant
and Child Centre (CICC), MCCSS, and/or other applicable parties (such as police);
• Within one or more of the following SO categories:
1. Death
2. Serious injury
3. Serious illness
4. Serious individual action
5. Restrictive intervention
6. Alleged, witnessed or suspected abuse or mistreatment
7. Error or omission
8. Serious complaint
9. Disturbance, service disruption, emergency situation or disaster.”
See appendix A for MCCSS SO Reporting Guidelines, 2019 categories and subcategory
definitions:

CICC’s SO Reporting role and responsibilities
Serious Occurrence Reporting:
Allows CICC to manage incidents as they occur, make records of the incidents and
monitor actions taken in response to incidents in order to prevent or mitigate further
incidents.
SO reporting supports MCCSS to monitor and oversee CICC in the delivery of its Early
Intervention services.
Who Reports a Serious Occurrence:
SO’s are to be reported by CICC Management or designate when the SO occurs during
the provision of service to our Early Intervention clients and their families.
Service Provider and MCCSS roles and responsibilities:
CICC is responsible for:
• Managing any incident that occurs;
• Determining whether an incident is a SO in accordance with MCCSS legislation,
policy, the Guidelines and the service provider’s internal SO Reporting policy;
• Complying with existing MCCSS Serious Occurrence Reporting legislation (e.g.
s.84 of Ontario Regulation 156/18 under the CYFSA for licensees who operate
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children’s residences) and MCCSS policy; • Notifying MCCSS, and other parties as
required, about SOs within the time frames outlined in the Guidelines;
Ensuring that the SOR includes accurate information about the SO and
individuals involved in the SO,
Demonstrating to MCCSS, and other parties as appropriate, that SOs have been
managed in accordance with any requirements, or demonstrating that work is
underway to meet requirements;
Monitoring SO Reporting trends and using SO data to assess compliance with
requirements, develop strategies to reduce or prevent SOs, identify staff training
needs, and/or evaluate program/service effectiveness; and

The SO reporting process Steps 1-9
Reporting a Serious Occurrence:
Step 1 Attend to the incident and individuals involved in the incident:
• Upon becoming aware of an incident, CICC staff shall attend to the incident and
any immediate health or safety needs of individual(s) involved in the incident.
Step 2: Determine if the incident meets the definition of a SO
• After attending to the incident, CICC staff with support from management or
designate, will evaluate the incident against the criteria within the Guidelines,
applicable MCCSS legislation/policy and the service provider’s internal SO
Reporting policy to determine whether the incident is a SO.
Step 3: Determine the category for reporting
• Once an incident is identified as a SO, CICC management will determine which
category or categories the SO should be reported under. See Appendix A for
more details
Step 4: Determine the timeline for reporting
• Once the SO category or categories have been identified, CICC management will
determine which time frame the SO must be reported to MCCSS under (either
Level 1 or Level 2). See Appendix A for more details
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Step 5: Initial notification to MCCSS about Level 1 SOs
• CICC management must immediately notify MCCSS about Level 1 SOs. The initial
notification should be a brief description of the incident, including:
• Type of incident (e.g. death, serious injury, serious illness, etc.);
• Approximate date and time of the incident;
• Approximate number of individuals involved
• Whether any of the individuals have immediate health or safety needs, and what
the service provider is doing to address these needs;
• Who has been notified about the incident;
• Whether any initial actions have been taken by the service provider
• Whether the incident has garnered media attention or is expected to
Step 6: Submit an initial SOR to MCCSS
Level 1 Serious Occurrences
• Submit a SOR within 1 hour of becoming aware of the SO or deeming the
incident to be a SO.
Level 2 Serious Occurrences
• Submit a SOR as soon as possible but no later than 24 hours of becoming aware
of the SO or deeming the incident to be a SO.
• All SORs are to be submitted through the Serious Occurrence Reporting and
Residential Licensing (SOR-RL) online tool.
• Initial SORs must include, at a minimum: See Appendix B Ministry of Children,
Community and Social Services Serious Occurrence Reporting Guidelines, 2019.
Section 2.3
• Address of SO occurrence
• Date and time of the SO;
• Date and time of becoming aware of the SO/deeming the incident to be a SO (if
different from date and time of the SO);
• SO category or categories;
• Description of SO;
• Who has been notified about the incident;
• Whether any initial actions have been taken by CICC staff to the incident;
• Whether the incident resulted in any media attention, and whether CICC expects
there to be any media attention in the future; and
• Whether the initial SOR is expected to be the only/last report submitted
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Please note: In circumstances where SOR-RL is unavailable for use, CICC shall submit
SORs using a method approved by MCCSS (email or fax)
Step 7: MCCSS initial response to the SOR
Once MCCSS has received the initial SOR from CICC, MCCSS will review the submission
and may contact CICC to:
• Seek clarification of any information submitted;
• Request information submitted to be corrected, including having the service
provider change the SO category selected if it is not correct or remove any
unnecessary personal information;
• Request additional information about the SO; and/or
• Request or direct that additional action to be taken by CICC.
Step 8: Provide updates (where applicable)
Until MCCSS deems that no further action is required from CICC with respect to the SO,
CICC is required to provide updates as new information becomes available about the SO
and no later than 7 business days after submitting the initial SOR.
Updates are required at a minimum every 7 business days thereafter until MCCSS
deems that no further action is required from the service provider.
MCCSS may request updates at any time.
Step 9: Determining when no further action is required
MCCSS will review each SOR to determine when no further action is required from CICC,
which includes checking that CICC has:
• Filled out all required fields;
• Made all required notifications;
• Has undertaken all further action or follow-up, as requested; and
• Met all SO requirements.
Please note: A SOR that is flagged in SOR-RL as “no further action required” can be
updated at any time as new information becomes available or at the request of MCCSS.
In addition to the above Ministry required steps:
• If the preliminary inquiry is conducted by a designated person, the Early Intervention
Manager is notified as soon as possible.
• If on the basis of the preliminary inquiry, there is reason to suspect that a client has
been abused by agency staff, the Early Intervention Manager or designated person
Page 4 of 9

Centennial Infant and Child Centre
CATEGORY:
DATE:
SUBJECT:

Ministry of Children, Community & Social Services
July 2019
Serious Occurrence

APPROVED BY: Executive Director, Barbara Hannah
UPDATED:
will immediately contact the police and/or Children's Aid Society and obtain
direction.
• Where abuse by a staff member is alleged, the possible suspension of the staff is to
be reviewed by the CICC Centre Board. MCCSS are to be informed of the outcome of
the review.

MCCSS ‘s responsibility
• Reviewing SORs received from CICC, which may include seeking clarification of
•
•

information within a SOR or requesting additional information/updates;
Determining whether any further action or follow-up is required from service
providers and/or MCCSS, which may include enforcement action; and
Analyzing SO Reporting trends to help inform the development of policies,
programs and best practices.

Timelines for submitting a SO report
Based on the type of incident, a SO is designated as either a Level 1 or a Level 2. The
level indicates the timeframe in which the SO must be reported to MCCSS.
• Level 1 Serious Occurrences: Immediately notify MCCSS and submit a SOR within
1 hour of becoming aware of the SO or deeming the incident to be a SO.
• Level 2 Serious Occurrences: Submit a SOR as soon as possible but no later than
24 hours of becoming aware of the SO or deeming the incident to be a SO. For
SORs submitted outside of the reporting timelines, service providers are required
to explain within the SOR why the submission was late.
Refer to Appendix A to determine if SO is level 1 or level 2

Monitoring and maintaining CICC Early Intervention Serious Occurrence
Policy:
All CICC Early Intervention staff are required to review and sign off that they have
reviewed the current SO policy at commencement of employment and annually
thereafter.
In the event of a Serious Occurrence. Staff will meet to review the incident to ensure
procedures were followed as outlined in the policy and discuss changes to practice if
needed to support staff and clients in the event of future incidents.
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Procedures for conducting an annual review and analysis of all SORs for each calendar
year:
CICC’s Early Intervention SO policy will be reviewed annually by the Executive Director
to ensure it is current with any required MCCSS changes.
The annual review and analysis should identify any issues, trends or patterns and detail
actions planned or undertaken in response to any issues or concerning trends/patterns
uncovered through the annual review and analysis;
CICC shall maintain a record of the annual review and analysis, which is to be made
available to MCCSS upon request; and
Any significant issues or concerning trends/patterns that arise from the review and
analysis of SORs shall be communicated to the service provider’s designated MCCSS
contact(s), and the communication shall include strategies to address the identified
issues or concerning trends/patterns. The Centre Board and MCCSS will sign off on the
plan once the follow-up issues have been resolved
Serious Occurrence Annual Summary and Analysis Report:
During the month of January, the Early Intervention Manager will use the MCCSS
Serious Occurrence Annual Summary and Analysis Report to conduct an analysis of all
serious occurrences that occurred in the previous calendar year and record any actions
taken in response to the analysis.
The MCCSS Serious Occurrence Annual Summary and Analysis Report will be kept on file
in the front office and made available as requested by the MCCSS.
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Appendix A
MCCSS SO Reporting Guidelines, 2019 categories and subcategory definitions:
1. Death:
• The death of an individual occurs while receiving a service; or
• A child dies where the child, or their family, received services from a
society at any time in the 12 months prior to the child’s death
2. Serious injury:
• An individual receiving service incurs a serious injury which requires
unscheduled medical attention from a regulated health professional
and/or unplanned hospitalization
3. Serious Illness:
• An individual receiving a service incurs a serious illness or has an existing
serious illness which requires unscheduled medical attention from a
regulated health professional and/or unplanned hospitalization.
Example: child goes into cardiac arrest during home visit
4. Serious individual action:
• Suicidal behaviour: An individual receiving a service attempts suicide,
utters a suicidal threat of a serious nature or utters a suicidal threat that
results in the individual being placed on suicide watch.
• Alleged, witnessed, or suspected assault: An individual receiving a service
is assaulted or is accused of assaulting someone.
• Contraband/safety risk: An individual receiving a service is suspected to
be, or is discovered to be, in possession of a substance or object that: a)
is prohibited by legislation or policies and procedures, b) has the
potential to cause injury or death, and/or c) is deemed by the service
provider to be a significant danger or concern.
• Inappropriate/unauthorized use of information technology (IT): An
individual receiving a service uses IT in an inappropriate and/or
unauthorized way that: a) has or could result in criminal charges, and/or
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b) is or could be a threat to the health, safety or well-being of the
individual, other individuals or the public.
Unusual, suspicious or unauthorized individual absence: An individual
receiving a service is discovered to be absent, and their absence is
unauthorized, or the individual is missing/absent without permission,
which includes:
o A young person who has escaped lawful custody
o A young person who is unlawfully at large (UAL)
o An individual is missing/absent without permission or is
missing/absent under unusual or suspicious circumstances.
Serious charges: An individual receiving a service incurs serious charges.
Relinquishment of care/threat of relinquishment of care:
a) the family/primary caregiver of an adult with a disability receiving a
service relinquishes care of the individual,
b) the family/primary caregiver of an adult with a developmental
disability receiving a service threatens to relinquish care, or
c) another individual (e.g. a staff, volunteer, etc.) suspects that
relinquishment of care may occur.

5. Restrictive intervention:
• Physical restraint:
• A physical restraint is used on a child or young person who is receiving a
service. Any use of a physical restraint on a child or young person while
receiving a service is to be reported as a SO
6. Abuse or mistreatment:
• There are allegations of abuse or mistreatment, abuse or mistreatment
(witnessed or otherwise), or suspected abuse or mistreatment of an
individual receiving a service which occurred, or is alleged to have occurred,
while the individual was receiving a service; or
• There are new allegations of historical abuse or neglect of a child or young
person receiving a service
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7. Error or omission
• CICC EI staff are prohibited from administering medications to their clients

8. Serious complaint:
• A complaint is made by or on behalf of an individual who is receiving a
service regarding the alleged violation of their rights (e.g. under the Canadian
Human Rights Act, Canadian Charter of Rights and Freedoms, Ontario Human
Rights Code, CYFSA, etc.).
• A complaint is made by or on behalf of an individual receiving a service
regarding a violation of their privacy rights (i.e. improper collection, use or
disclosure of the individual’s personal information).
• A complaint is made by or about an individual who is receiving a service that
the service provider considers to be of a serious nature.
9. Disturbance, service disruption, emergency or disaster:
• The disturbance, service disruption, emergency, or disaster occurs on the
service provider premises or in the case of residential care, the place where
residential care is provided, or within close proximity of where the service is
provided, and it interferes with the service provider or foster parent’s ability
to provide routine services.

Appendix B
Ministry of Children, Community and Social Services Serious Occurrence Reporting
Guidelines, 2019. Section 2.3
Detailed info on SO: https://www.iaccess.gov.on.ca/SORRLTraining/en/index.htm

Support: askTorontoRegionSORRL@ontario.ca
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